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School District 

Address (City, State, Zip Code, Telephone):

Superintendent/Academic Manager:

For Implementation During The Following Years:

Name of Member PositionName of Member Position

(Note:  District plans must be developed in consultation with parents, teachers, administrators & other appropriate school personnel §1112(d)(1)) 
 

 Guidelines For Priority Needs/Goals: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and up to   
 3 priorities (goals) that focus on the specific achievement gap(s) identified for the district.



COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 
Select all district data reviewed and analyzed in preparation and development of the District Performance Plan (DPP). 

 

District Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other
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Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 



                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Continuation From Last Year NCCAT-D Indicators:
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Root 
Cause(s)

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Identify an Area of Focus: Curriculum & Instruction Assessment & Accountability Leadership



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           1.3  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           1.4  Continuation From Last Year NCCAT-D Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Continuation From Last Year NCCAT-D Indicators:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:

Identify an Area of Focus: Curriculum & Instruction Assessment & Accountability Leadership



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           2.2  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           2.3  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           2.4  Continuation From Last Year NCCAT-D Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1 Continuation From Last Year NCCAT-D Indicators:

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other

Identify an Area of Focus: Curriculum & Instruction Assessment & Accountability Leadership



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           3.2  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           3.3  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           3.4  Continuation From Last Year NCCAT-D  Indicators:

 Comments:
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 
Priority Need/Goal

Amount Received for 
this School Year

Purposes for which funds are used (include targeted 
audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan

Applicable 
Goal(s)
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COMPONENT IV: Summary of District Title I Services: 
 

1.       Provide an overview of how the district will provide additional educational assistance to struggling students (e.g., RTI, Interventions, 
Supports, etc.). Describe (If applicable) of how teachers, in consultation with parents, administrators and pupil services personnel, in 
targeted assistance schools will identify the eligible children most in need of services:

2.       Provide a general description of services to be provided to PK-12 students in each Title I served school: 
                                                  



Other Required Elements: 
 All Title I districts MUST complete items 1-8.
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Title I District Requirements:
 Identify location or page within the District 

Plan where this item is addressed, if 
applicable: 

 

If requirement is not embedded or fully 
addressed within the district plan, identify the 

policies, practices and/or strategies the district 
employs to implement the Title I requirements.

1.  Effective parental involvement and support.

2.  District-wide coordination of professional 
development with programs under Title II. 

3.  Assisting the district's lowest achieving 
schools. 

4.  Description of how the LEA will coordinate 
and integrate Title I-A services provided to 
eligible migratory children, homeless children, 
Limited English Proficient students, Children 
with disabilities, Neglected or delinquent 
youth, American Indian children (Title VII A) 
and Immigrant children with other educational 
services in order to increase program 
effectiveness, eliminate duplication and reduce 
fragmentation.

PRIORITY NEEDS/GOALS: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and no more than 3 
priorities (goals) that focus on the specific achievement gap(s) identified for the district.



Other Required Elements: (Continued)
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Title I District Requirements:
 Identify location or page within the District Plan 

where this item is addressed, if applicable: 
 

If requirement is not embedded or fully 
addressed within the district plan, identify the 

policies, practices and/or strategies the district 
employs to implement the Title I requirements.

5.  Coordination with other Pre-K programs, 
and, if applicable, description of Title I funded 
Pre-K program.

6.  Title I funded before, after and/or summer 
school program(s) description, if applicable.

7.  Description of poverty criteria used to 
select participating schools attendance areas.

8.  All core content teachers are highly 
qualified.
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School District 
Address (City, State, Zip Code, Telephone):
Superintendent/Academic Manager:
For Implementation During The Following Years:
Name of Member
Position
Name of Member
Position
(Note:  District plans must be developed in consultation with parents, teachers, administrators & other appropriate school personnel §1112(d)(1))
 
 Guidelines For Priority Needs/Goals: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and up to     
 3 priorities (goals) that focus on the specific achievement gap(s) identified for the district.
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT 
DATA REVIEWED & ANALYZED:
Check all school data reviewed and analyzed in preparation and development of the School Performance Plan. 
*NSPF is attached 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)
DATA REVIEWED & ANALYZED:
Select all district data reviewed and analyzed in preparation and development of the District Performance Plan (DPP).
 
District Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
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Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks,  and Position Responsible 
 
Monitoring 
 Status
           1.1  
NCCAT-D Indicators:
Page  of 
Based on the CNA, identify all that apply:
Identify an Area of Focus:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           1.2  
NCCAT-D Indicators:
           1.3  
NCCAT-D Indicators:
           1.4  
NCCAT-D Indicators:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring 
Status
           2.1  
NCCAT-D Indicators:
Based on the CNA, identify all that apply:
Identify an Area of Focus:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           2.2  
NCCAT-D Indicators:
           2.3  
NCCAT-D Indicators:
           2.4  
NCCAT-D Indicators:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           3.1 
NCCAT-D Indicators:
Based on the CNA, identify all that apply:
Identify an Area of Focus:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           3.2  
NCCAT-D Indicators:
           3.3  
NCCAT-D Indicators:
           3.4  
NCCAT-D  Indicators:
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds. 
Source of Funds applicable to Priority Need/Goal
Amount Received for 
this School Year
Purposes for which funds are used (include targeted audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan
Applicable Goal(s)
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COMPONENT IV: Summary of District Title I Services:
 
Other Required Elements:
 All Title I districts MUST complete items 1-8.
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Title I District Requirements:
 Identify location or page within the District Plan where this item is addressed, if applicable:
 
If requirement is not embedded or fully addressed within the district plan, identify the policies, practices and/or strategies the district employs to implement the Title I requirements.
1.  Effective parental involvement and support.
2.  District-wide coordination of professional development with programs under Title II.
3.  Assisting the district's lowest achieving schools.
4.  Description of how the LEA will coordinate and integrate Title I-A services provided to eligible migratory children, homeless children, Limited English Proficient students, Children with disabilities, Neglected or delinquent youth, American Indian children (Title VII A) and Immigrant children with other educational services in order to increase program effectiveness, eliminate duplication and reduce fragmentation.
PRIORITY NEEDS/GOALS: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and no more than 3 priorities (goals) that focus on the specific achievement gap(s) identified for the district.
Other Required Elements: (Continued)
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Title I District Requirements:
 Identify location or page within the District Plan where this item is addressed, if applicable:
 
If requirement is not embedded or fully addressed within the district plan, identify the policies, practices and/or strategies the district employs to implement the Title I requirements.
5.  Coordination with other Pre-K programs, and, if applicable, description of Title I funded Pre-K program.
6.  Title I funded before, after and/or summer school program(s) description, if applicable.
7.  Description of poverty criteria used to select participating schools attendance areas.
8.  All core content teachers are highly qualified.
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	School: Lander County
	School2: 625 Weaver StreeetBattle Mountain, Nevada 89820775 635 2886
	TextField208: Mr. Jim Squibb
	years: 2014-2015
	Cell1: Anna Penola
	Cell2: School Board Member
	CheckBox4: 0
	TextField209: NWEA MAP assessments
	DropDownList1: Teacher/Administrator Observation Data
	TextField210: Strengths: Lander County School District is located in beautiful Battle Mountain and Austin, Nevada, two small communities nestled between several mountain ranges in Northeastern Nevada.  Our DK-12 public school district has an enrollment of approximately 1,100 students and offers comprehensive curricular, co-curricular, and extra-curricular programs through two high schools.  The strengths of our District include having made Adequate Yearly Progress every year, with several years of school recognition for ‘High Achieving” for growth or status and one 4 star school. The students in the Lander County School District continue to achieve goals and reach high expectations because of the outstanding dedication and involvement of our Board of Trustees, administrative team, teachers, support staff, community stakeholders and parents.  In addition, we have a strong instructional staff with all core content teachers designated as highly qualified and low staff turnover, which contributes to our academic success. The Board of Trustees continues to financially support before and after-school tutoring programs, professional development through the Professional Learning Communities concept as well as the RTI process ‘Instructional Consultation’ (IC) to enhance and improve teachers’ skills in and application of best practices of instructional assessment and delivery. Finally, Lander County School District’s parent involvement initiatives continue to receive statewide recognition and we have an increase in the number of volunteers in our Parent Involvement and Resource Center (PIRC) as well as our Watch D.O.G.S program for dads.   Concerns:Lander County School District continues to struggle with alignment and delivery issues from building to building and across grade levels.  Our need to align the system and district resources PreK-12 remains an area of concern. In addition, there are significant gaps in student achievement within the schools and within sub-populations. While most students make adequate growth, there are sub populations who continue to under-perform academically. There is also concern with the inconsistent communications and relationships between our school and parents community.Additionally, the poor condition of many of the District’s facilities is a major area of concern. The schools and supporting buildings need to be updated and improved to better serve the mission of the District – student achievement. At this point, issues with condition of the learning environment including heating and air conditioning, plumbing, and safety negatively impact the operation of the schools.  In addition, technology remains on the forefront of issues needing to be improved for better efficiency with the addition of SBAC testing coming along.  Infrastructure at this point is the main issue with technology. 
	Goal1: Student Academic Growth and Achievement
	MO1: The District will enhance and improve our curriculum, instruction and accountability systems to ensure each school receives a "3", "4", or "5" Star rating according to the Nevada School Performance Framework (NSPF)
	Cont20: 1
	nccat1: 
	Action1.1: District Data Collection System Developed
	Resouces1.1: NWEA/STAR/HSPE/CRT/Data TeamsTrainingTitle II-ATest DirectorSpecial Education Director
	Monitoring1.1: Test Data available via Milepost SystemInformation easily available to Data Teams; Improved Interventions and Student Growth.
	Persons21.1: Spring 2014Key staff trainedSuperintendent
	Results1.1: On Task
	Rationale1: Inconsistent access to student/school wide data, curriculum and teaching strategies and techniques, lack of accountability for follow-through on some initiatives (attendance and PLC's), inconsistent communization with parents.  
	Comments1.1: 
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	CheckBox9: 0
	CheckBox13: 0
	CheckBox42: 0
	CheckBox43: 0
	CheckBox44: 0
	Cont21: 0
	nccat2: 
	Action1.2: Attendance Monitoring System
	Resources1.2: Attendance RecordsCoordinator K-12District Attendance CommitteeTeachersPrincipalsSecretaries
	Monitoring1.2: Increased Attendance rates district wide
	Persons21.2: Monthly/Ongoing at Leadership Meetings2 District wide Attendance Committee meetings a yearADA Reports
	Results1.2: On Task
	Comments1.2: 
	Cont22: 0
	nccat3: 
	Action1.3: Consistent Communication with parents and Community
	Resources1.3: Parent Involvement and Resource Center (P.I.R.C)Parent CoordinatorPrincipalsSocial Media
	Monitoring1.3: Stronger websiteConsistent communication via Parent Surveys, social media and use of the phone caller
	Persons21.3: Ongoing throughout the yearP.I.R.CPrincipals
	Results1.3: On Task
	Comments1.3: 
	Cont23: 0
	nccat4: 
	Action1.4: Effective Use of PLC time
	Resources1.4: Meeting documentationPrincipalsSpecial Education Director
	Monitoring1.4: Data Team Cycles Documented
	Persons21.4: August 2014Ongoing throughout the yearPrincipals
	Results1.4: On Task
	Comments1.4: 
	Goal2: Learning Environment
	Rationale2: LCSD has 5 different schools that have transitions for students between the schools 4 different times.  This leads to an inconsistent time for students to attend that school and makes their learning fragmented.  It also does not give teachers and  administration enough time to really work with kids to close the achievement gap.  In addition, heightened security needs, ineffective use/sharing of resources, fragmented system/buildings, historical financial constraints, age and inconsistent upkeep of facilities, heightened technological demands add to the root cause.  
	MO2: The District will enhance and improve our curriculum, instruction and accountability systems to ensure each school receives a "3", "4", or "5" Star rating according to the Nevada School Performance Framework (NSPF)
	Cont24: 0
	nccat5: 
	Action2.1: Capital projects plan developed
	Resouces2.1: District Meeting with stake holders/contractorsDistrict funding
	Monitoring2.1: Board MinutesAction ItemsUpdated and repaired facilities
	Persons22.1: Spring 2015SuperintendentBoard members
	Results2.1: On Task
	Comments2.1: 
	Cont25: 0
	nccat6: 
	Action2.2: Technology Assessments and Improvements
	Resources2.2: District Technology CommitteeDistrict Funding
	Monitoring2.2: Five year technology plan approved by the Board of TrusteesUpdated technology/technological interventions
	Persons22.2: Fall 2014 and ongoing throughout the yearSuperintendentIT employees
	Results2.2: On Task
	Comments2.2: 
	Cont.26: 0
	nccat7: 
	Action2.3: Safety Systems Compliant
	Resources2.3: District fundingOutsourced
	Monitoring2.3: Updated Safety Systems installed and running efficiently
	Persons22.3: Fall 2014SuperintendentDistrict Maintenance
	Results2.3: On Task
	Comments2.3: 
	Cont27: 0
	nccat8: 
	Action2.4: HVAC system improvements District Wide
	Resources2.4: District FundingIn-house and out sourced
	Monitoring2.4: Heating and A/C systems fully operational
	Persons22.4: Spring 2014Maintenance DepartmentSuperintendent
	Results2.4: On Task
	Comments2.4: 
	Goal3: 
	Rationale3: 
	MO3: 
	Cont28: 0
	nccat9: 
	Action31T: 
	Resouces3.1T: 
	Monitoring3.1T: 
	Persons23.1T: 
	Results3.1: 
	Comments31: 
	Cont29: 0
	nccat10: 
	Action32T: 
	Resources3.2T: 
	Monitoring3.2T: 
	Persons23.2T: 
	Results3.2: 
	Comments3.2: 
	Cont30: 0
	nccat11: 
	Action3.3T: 
	Resources3.3T: 
	Monitoring3.3T: 
	Persons23.3T: 
	Results3.3: 
	Comments3.3: 
	Cont31: 0
	nccat12: 
	Action3.4T: 
	Resources3.4T: 
	Monitoring3.4T: 
	Persons23.4T: 
	Results3.4: 
	Comments3.4: 
	Source1: Adult HS Diploma ProgramBonus for Nationally Certified School Counselors and Psychologists-State of NevadaBreakfast ProgramCarl D. Perkins Basic GrantClass Size ReductionELES Frontier Community Coalition
	Amount1: 139,445est 869726,0087847302,807738
	Purpose1: Adult EducationBonus to retain and hire quality employeesBreakfast at all schoolsCTE programsSalaries and BenefitsELES Emergency Radios
	Source2: Early Childhood EducationElementary CounselorHot Lunch ProgramIDEA District Improvement GrantLocal Plan P.L. 105-17 IDEANewmont Building Trades Construction FundSAPTA-Frontier Community Coalition
	Amount2: 48,23550,000236,1892000393,26794,5438989
	Purpose2: Salaries, Remediation, Special ServicesSalaryHot lunch expenses, Food, salaries, suppliesSpecial Education/IC/Para-ProfessionalsSpecial Education/Equipment/Para-Professionals/supplies/SalariesFund Building Trades ProgramAfter School Program
	Source3: Northern Nevada Regional Professional DevelopmentProgram Allocation grantProgram Competitive Grant-Health Service EducationREAP-Rural Education Assistance ProgramSpecial Education ProgramMarigold Homeless DonationSB 504 English Mastery
	Amount3: 289439830,20315,6211,009,556466734,781
	Purpose3: Substitutes for Training SessionsTravel student to state and National CompetitionsEquipment/ProgramsProfessional DevelopmentSalaries/Supplies/Remediation/EquipmentHomeless Remediation/AssistanceBefore/After school programs/Summer school/Ext School Year-ELL Learners
	Source4: Title 1-Part ATitle 1- Part C Education of Migratory ChildrenTitle II-Part A Teacher/Principal Training and recruitingTitle III LEPTitle VII Indian EducationWells Fargo Employee Donation ProgramWhite Knight Student Incentive
	Amount4: 84,66433,68142,35611,641588267852,778
	Purpose4: Salaries/Supplies/Remediation/EquipmentMigrant ProgramProfessional Development for teachers, Administrators and StaffRemediation/SuppliesProgram needs/TutoringLibrary BooksCollege Books and Fees
	Source5: Newmont Incentive ProfgramBM RentalsNevada Energy Rebate Fund
	Amount5: 20,000+23,122 c/o 285,813243,775
	Purpose5: ActivitiesMaintenanceSolar Project/Wind Energy Projects
	Budget1: Goal 1
	Budget2: Goal 1
	Budget3: Goal 1
	Budget4: Goal 1
	Budget5: Goals 1,2
	TextField7: The Title I served schools will continue systematically designing time for remediation and additional support for students struggling to master essential standards.  In addition to Title I aides providing direct assistance in the core classroom, before and after school programs are available at each school that focus specifically with daily work and homework. The before school program offers breakfast and the after school program provides a snack to address nutritional needs for our extended day students. Finally, we have a Parent Involvement Resource Center (PIRC) for all parents and community members to learn about district and school programs, receive information and training and develop stronger relationships with the school community.
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